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Technical Project Manager with 5+ years of cross-functional experience in software engineering, cybersecurity 

and other operations-related projects, pairing a hands-on technical background with the delivery discipline to 

keep engineering teams and stakeholders aligned. Twice promoted within two years while standardizing delivery 

governance across ~20 concurrent engagements and a 15-person technical team.  

SKILLS 

Project Methodology:  Agile/Scrum, Kanban, technical program management, cross-functional delivery 

governance, roadmap ownership, milestone tracking,  risk & dependency management, resource & capacity 

planning, release management 

Tools & Platforms:  Jira, Confluence, MS Project, automation & integration (Make.com, Zapier, custom 

scripting), AI productivity tooling (ChatGPT, Claude, Gemini) 

Domain Knowledge:  Cybersecurity (penetration testing, red teaming), software delivery lifecycle (SDLC), 

Technical fluency (HTML/CSS, JavaScript, Python, C#, Java, SQL) 

Soft Skills:  Cross-functional leadership, executive communication, technical & executive reporting, mentoring & 

team development, client & stakeholder management 

EXPERIENCE 

Group-IB Jun 2024 – Present 

Cybersecurity Services 

Senior Project Manager Jun 2026 – Present 

• Direct end-to-end delivery of ~20 penetration testing and red teaming engagements, aligning a 15-person 

technical team with client stakeholders. 

• Established delivery-governance processes (status tracking, risk ownership, escalation paths) that gave 

leadership real-time portfolio visibility and reduced status-reporting effort by 30%. 

• Launched a quarterly deliverable & processes review cycle that ensured continuous improvement. 

• Managed and mentored a team of 2 project managers and technical writers. 

Project Manager Jan 2025 – May 2026 

• Introduced milestone tracking and risk reporting across ~10 concurrent projects, giving stakeholders clear 

visibility into status, risk, and deliverables and reducing schedule slippage by 90%. 

• Standardized client-facing reporting templates across ~5 cybersecurity service lines, improving deliverable 

consistency and cutting review rework by 50%. 

Technical Writer Jun 2024 – Dec 2024 

• Produced and refined technical documentation and client deliverables for ~50 cybersecurity engagements, 

ensuring accuracy and consistency under tight delivery deadlines. 

• Surfaced process-optimization opportunities, which led to a promotion with ownership of project 

governance for the cybersecurity services team. 

 



Global Friends Aug 2021 – Jun 2024 

Education Services 

Operations Manager Feb 2022 – Jun 2024 

• Designed and implemented workflow automations across repeatable operational processes, eliminating 

several hours of manual work per day (~20 hours/week). 

• Reduced document-generation and communication cycle time from ~5 minutes to under 1 second by 

automating contract, invoice, and email workflows. 

• Developed an internal CRM that replaced spreadsheet-based tracking and centralized data for ~1,000 users, 

improving data accuracy and team efficiency. 

• Trained and supervised ~5 new hires, standardizing onboarding to reduce ramp-up time. 

Operations Assistant (Part-time) Aug 2021 – Jan 2022 

• Supported daily operations, documentation, and internal process management for the education services. 

• Identified workflow bottlenecks and proposed automation opportunities later adopted by the team, earning 

a promotion within 6 months. 

EPAM Systems May 2021 – Jan 2022 

Software Engineering Services 

Junior Project Manager (Part-time) Aug 2021 – Jan 2022 

• Coordinated software-delivery tasks, documentation, and stakeholder communication across engineering 

teams in an Agile delivery environment. 

• Improved project visibility by introducing structured coordination and status-tracking processes. 

Intern, Web Frontend Development (Part-time) May 2021 – Jul 2021 

• Built and maintained front-end features for internal web platforms used by ~12 stakeholders, gaining hands-

on engineering experience that informs technical delivery decisions today. 

• Converted from intern to Junior Project Manager within 3 months based on performance. 

CERTIFICATIONS 

The Art of Report Writing  Sep 2025 

Zero-Point Security 

EDUCATION 

BSc, Business Information Systems May 2023 
University of Westminster — First-Class Honours (GPA 80%) 

LANGUAGES 

English (Proficient) 

Russian (Proficient) 

French (Upper-Intermediate) 

Uzbek (Native) 


